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Why is Communication Important?



By 2025 3D Printing Everything

Clothing

Human Organs

House Modules
-Dr. Ray Kurzweil



By 2030 Nanobots

By the 2030s, 

'nanobots' will 

plug our brains 

straight into the 

cloud.  -Dr. Ray 

Kurzweil



By 2045 - Singularity

“the moment when 

biological evolution's 

rate of growth is 

superceded by artificial 

intelligence. …the 

computational power of 

artificial intelligence will 

be a billion times that of 

human intelligence.

-Dr. Ray Kurzweil



Today’s Reality –How do we 

prepare ourselves for the future

 Dealing with Constant Change In

 Personnel

 Policies & Procedures

 Technology



District 5 Consultant Project 

Management

10-15 

Projects

Project
Minimum 6 

Consultants

Each 

Communication
900-1500 

Versions

16 FDOT PM’s



How?

How do We Communicate in a
 Timely

 Meaningful

 Consistent

 Predictable

 Repeatable 

How do We Communicate to New Businesses

How do We Communicate to Multiple Generations.



https://www.youtube.com/watch?v=DYu_bGbZiiQ

https://www.youtube.com/watch?v=DYu_bGbZiiQ
https://www.youtube.com/watch?v=DYu_bGbZiiQ


Modes of Communication through 

Generations

BUILDERS BABY BOOMERS GEN Xers MILLENNIALS



What’s a Millennial?



Workforce by generations



Workforce by generations



Working with Millennials

 WHAT MANAGERS/ EMPLOYERS CAN DO TO ENGAGE WITH THE NEWEST

GENERATION OF WORKERS AND RETAIN THEM TO ADD VALUE TO THE

BUSINESS

Understand what their priorities are

 Recognize how they can be communicated with

 Provide the environment and culture to help them enjoy

work



What the past looked like in CPM

 Printed Books & Manuals 

 Bookshelves

 Schedule?  What Schedule?

 Snail Mail/Facsimile 

 File Cabinets

 Physical Document Management

 Face to face meetings

 Plan Production/24X36 

plans/Submittals

 Plan review comments: Hard 

Copies by mail 

 Pedds Delivery

 Bid Questions: Phone Calls and Fax

 Verbal Communication



What the present looks like in CPM

NOW

 Online Manuals / Internet

 Electronic Filing Structure

 Primavera/Templates/Schedule Dictionary

 Email / File Transfer Application

 Tablets/Laptops/Mobile Technology/Servers

 Electronic File Maintenance/EDMS

 SmartBoard/Go To/Skype

THEN

 Printed Books & Manuals 

 Bookshelves

 Schedules. What Schedule?!

 Snail Mail/Facsimile 

 File Cabinets

 Physical Document Management

 Face to Face meetings



What the present looks like in CPM

NOW

 11x17 plans  Electronic Plans KMZ 

 3D Modeling 

 ERC

 Digital Delivery

 New Bid Q&A Website and Process

 D5 CPM Website and Tools

THEN

 Plan Production/24X36 

plans/Submittals

 Plan Review Comments: Hard 

Copies by Mail 

 Pedds Delivery

 Bid Questions: Phone Calls and Fax

 Verbal Communication



D5 CPM Intranet Website

http://d5web.d5.dot.state.fl.us/542/
http://d5web.d5.dot.state.fl.us/542/


Consultant Acquisition Plan (CAP)

http://www.cflroads.com/d5fdotdesign/
http://www.cflroads.com/d5fdotdesign/


Consultant Acquisition Plan (CAP)



Schedule Dictionary

http://www.dot.state.fl.us/projectmanagementoffice/Districts/D5/schedule_dictionary.shtm
http://www.dot.state.fl.us/projectmanagementoffice/Districts/D5/schedule_dictionary.shtm


Public Meeting Guidelines

http://d5web.d5.dot.state.fl.us/542/PMTT.html
http://d5web.d5.dot.state.fl.us/542/PMTT.html


Bid Q&A 

https://fdotwp1.dot.state.fl.us/BidQuestionsAndAnswers/Proposal.aspx/SearchResultByDistrict?district=05
https://fdotwp1.dot.state.fl.us/BidQuestionsAndAnswers/Proposal.aspx/SearchResultByDistrict?district=05


Bid Q&A Tracking Sheet



SmartBoard (Internal)

http://d5web.d5.dot.state.fl.us/542/files/How to Start a SMART Board Meeting.pdf
http://d5web.d5.dot.state.fl.us/542/files/How to Start a SMART Board Meeting.pdf


D5 Quality Forum

http://www.dot.state.fl.us/projectmanagementoffice/Districts/D5/qqfm.shtm
http://www.dot.state.fl.us/projectmanagementoffice/Districts/D5/qqfm.shtm


Pre Spec To Letting

http://www.dot.state.fl.us/projectmanagementoffice/Districts/D5/production_to_letting.shtm
http://www.dot.state.fl.us/projectmanagementoffice/Districts/D5/production_to_letting.shtm


CPM Internet

http://www.dot.state.fl.us/projectmanagementoffice/Districts/D5/default.shtm

http://www.dot.state.fl.us/projectmanagementoffice/Districts/D5/default.shtm
http://www.dot.state.fl.us/projectmanagementoffice/Districts/D5/default.shtm
http://www.dot.state.fl.us/projectmanagementoffice/Districts/D5/default.shtm


KMZ-It

http://d5web.d5.dot.state.fl.us/542/files/KMZ.pdf
http://d5web.d5.dot.state.fl.us/542/files/KMZ.pdf


Construction Observation Database 

(COD)

http://d5web.d5.dot.state.fl.us/542/
http://d5web.d5.dot.state.fl.us/542/


Construction Observation 

Database (COD)



Construction Observation 

Database (COD)



Risk Management

http://d5web.d5.dot.state.fl.us/542/
http://d5web.d5.dot.state.fl.us/542/




https://www.youtube.com/watch?v=JMOOG7rWTPg

https://www.youtube.com/watch?v=JMOOG7rWTPg


Workforce by generations



A final thought

“The children now love luxury; they have bad 

manners, contempt for authority; they show 

disrespect for elders and love chatter in place of 

exercise. Children are now tyrants, not the servants of 

their households. They no longer rise when elders 

enter the room. They contradict their parents, chatter 

before company, gobble up dainties at the table, 

cross their legs, and tyrannize their teachers.”

WHO SAID THIS?



A final thought

“The children now love luxury; they have bad 

manners, contempt for authority; they show 

disrespect for elders and love chatter in place of 

exercise. Children are now tyrants, not the servants 

of their households. They no longer rise when elders 

enter the room. They contradict their parents, 

chatter before company, gobble up dainties at 

the table, cross their legs, and tyrannize their 

teachers.”

SOCRATES 2500 years ago…. Not quite a new concept 




